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About the Greater Philadelphia Entrepreneurial Campus Summit

This first-of-its-kind event united undergraduate and graduate students with entrepreneurs and business leaders to begin planning region-wide, student-driven initiatives to promote entrepreneurship and encourage young people to start their businesses in our community.  Held as a dinner event in Temple University’s Mitten Hall on April 4, 2006, the Greater Philadelphia Entrepreneurial Campus Summit(GPECS) was well-received by all in attendance.
The larger purpose of the Summit was threefold:

1) To formulate and implement innovative inter-university initiatives to promote entrepreneurship in the Greater Philadelphia region.

2) To provide a learning experience for students wishing to explore different entrepreneurial opportunities offered in the Greater Philadelphia region.

3) To create a communication channel between university students, faculty and professionals interested in entrepreneurship

Members of the Entrepreneurial Student Association at Temple University reached out to their counterparts in the business programs of other colleges and universities.  Nearly 200 people attended the Summit, including students from Temple, Drexel, St. Joseph’s, LaSalle, Villanova, the Wharton School, and other institutions. The program was also promoted through organizations such as Innovation Philadelphia and the Entrepreneurs’ Forum of Greater Philadelphia.  The City of Philadelphia provided key sponsorship support, and Temple University’s student government underwrote the balance of the costs through an allocation to the Entrepreneurial Student Association.
The event began with a keynote conversation entitled “How to Turn Small Ideas into Billions,” featuring Warren V. (Pete) Musser, founder of Safeguard Scientifics, and philanthropist H. F. (Gerry) Lenfest, who shared the inspirational story of their pioneering ventures in cable television.  The program also featured a showcase of successful student and young alumni entrepreneurs from Temple, Drexel, and the University of Pennsylvania.  The centerpiece of the program was a facilitated brainstorming session about the environment for young entrepreneurs in the Philadelphia region; the results of the discussions between students and business leaders are presented in the remainder of this paper.
An initial multi-university student planning committee students have already received a positive response to the concept of the GPECS as an annual conference for all university student organizations and business leaders involved in entrepreneurship in the Greater Philadelphia Region. The Entrepreneurs’ Forum of Greater Philadelphia, which unites education leaders in entrepreneurship from around the area, is supportive of an ongoing student network to foster start-up activity and thereby help the economy.  The planning group from the 2006 event will organize follow-up gatherings to implement the initiatives that are brainstormed by the students and business leaders in attendance.

Results of brainstorming sessions at the 
Greater Philadelphia Entrepreneurial Campus Summit

Students discussed challenges faced by young entrepreneurs in Philadelphia, stemming from the following causes/issues:

1. Access

a. Students and young graduates need access to mentors who can guide them as they launch their ventures or pursue career options leading to entrepreneurial endeavors

b. At a broader level, young entrepreneurs need access to advice and answers about both basic and more advanced questions when starting a business.  

i. They may feel that the kinds of people who can offer advice may not take young entrepreneurs seriously.

ii. Students identified a special need for advice in market assessment and determining a venture’s growth rate.
c. Young people lack good access to the capital that is needed to start new ventures, and lack experience asking for venture funding.  

d. Young entrepreneurs need help finding the right colleagues to manage their companies.

2. Lack of Fit

a. There is a perception that some SBDCs are not equipped/staffed to help entrepreneurs at all stages: “differences arise when people who are ‘experienced’ only in the level of theory they know are trying to give practical advice.”
b. Some young entrepreneurs feel that there is not enough support in the region for businesses outside of science and technology fields.
c. It may be hard for young entrepreneurs to understand certain markets.
d. There is a feeling that “old money in the region causes aversion to investment in startups.”


3. Wayfinding 

a. Young entrepreneurs felt that the Small Business Development Centers and similar resource organizations in the region were not visible enough to them. 
b. Because they may lack ties with the business community, young people do not know where to seek advice.  

c. Young people may have difficulty finding other business owners or aspiring entrepreneurs who share their ideas and interests.

4. Personal 

a. At the most basic level, since many young people lack a credit history or hold large student loan debt, start-up capital may be nearly impossible to obtain.

b. Young people need help understanding how to leverage their credit and how to be disciplined with money when starting and running their venture.

c. Students and recent graduates acknowledge that they may have difficulty putting things in perspective due to a lack of self-knowledge.

The brainstorming sessions led to the following suggestions for how universities and the business community can help young entrepreneurs:
University Programs

Direct Assistance for Entrepreneurs

Connections/Access
· Networking sessions for students, young alumni, and seasoned entrepreneurs (could be alumni)
· Connections with venture capitalists and angel investors

· Business plan competition with prizes including cash and services

· Collect and disseminate directories and other relevant information

· Facilitate internship opportunities

· Create a support group for entrepreneurial students/alumni

Facilities
· Physical incubation space including office equipment and storage

Education

· Continuing education workshops for entrepreneurs

Indirect Assistance for Entrepreneurs

Connections/Access

· Bring more entrepreneurs to speak in classrooms in order to inspire students

· Promote connections between Keystone Innovation Zones and college students developing new technologies and business concepts

· Collaborative, cross-university initiatives to dilute competition

Education

· Class assignments that provide hands-on opportunities to explore entrepreneurship

· Run a small business as part of a class curriculum

Business Community Programs

Direct Assistance for Entrepreneurs
Connections/Access

· Serve on advisory boards of start-up companies

· Develop more entrepreneurial grants or micro-loan programs

· Provide feedback on products and ideas

· Take on students as interns and provide meaningful work experience

· Participate as mentors in both formal and informal ways

· Offer lower interest rates for young business owners

Business Opportunities

· Consider giving small-scale contracts to start-up firms

· Consider developing strategic alliances with start-up firms

Indirect Assistance for Entrepreneurs

Connections/Access
· Support and attend networking groups

· Communicate more clearly, often, and broadly about available resources for young entrepreneurs

Business Opportunities

· Support intrapreneurship and cultivate the entrepreneurial spirit within established companies

· Build a successful business so that you can reinvest in new ventures

Suggestions for new region-wide programs or improvements to existing programs included:

· “Speed Dating” style event for young entrepreneurs and potential mentors or funders

· Well-funded incubator programs
· Student-based financing dedicated to growing businesses

· Tax incentives specifically for young entrepreneurs

· Increased collaborative efforts and new networks of young entrepreneurs to spread access to resources

· Incubation center for arts and creative economy jobs

· Collaborations with foundations for grants to entrepreneurs

· A directory of business plans for start-up ventures; directory of aspiring entrepreneurs with their area of specialty

The Future of the Greater Philadelphia Entrepreneurial Campus Summit

The results of the first Greater Philadelphia Entrepreneurial Campus Summit have inspired student leaders around the region to collaborate with each other and with the business community to promote entrepreneurship in Philadelphia and to make this community one where young start ups can flourish.  
The GPECS planning group will undertake additional research and solicit more feedback from participants to develop a better understanding of some of the comments presented in this report.

We invite your participation as we move forward planning and delivering new initiatives for students and recent graduates seeking to launch new ventures.  Further reports will be issued subsequent to planning meetings and the 2007 GPECS event.
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